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& The 2026 Agentic Enterprlse

From Generative Pilots to Autonomous Operations:
~ Frameworks, Platforms, and Governance at Scale
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Generative Al (2024)

Creates content. Requires human
direction for every step. |
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: plans, and executes multi—step:

Agentic Al (2026)
Gets things done. Perceives,

goals autonomously.




- TheBoom

 — |

i

| h

| 10x increase in agent
B adoption by G2000 |
companies by 2027 |
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1,000x growth in |
inference demands |
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next great inflectiun_pnint. (Snurce: IDC)
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40% of agentic AI projects
will fail by 2027 without
proper governance.
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~ Cost  violations  Low ROI

' Takeaway: Runawa# costs, pulic? violations,
and unclear ROI will sink undisciplined
initiatives. (Source: Gartner)
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Enterprlse Plaffurms é UIs Where agents
interact with users and workflows

(Salesforce, M365, Servlcean)
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| Pro-Code & Low-Code Frameworks. The englnes |
~_driving agent behavior, tools, and orchestrati
- on (LangChain, CrewAI, AutnBen,_Juget),
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| The Control Plane Crltlcal 1nfrastructure Jlsi|
| for AI Trust, Data Security, Identity Masking,
| and Human-in-the-Loop Gnvernance




LangChain

-~ The Agentic Architect Blueprint

CrewAl

AutoGen

Core: The Swiss Army Knife

Curve: High (Steep)

Best For: Complex, custom
apps

" A\ WARNING: Projects
frequently run 40-60%

over budget/time due to
framework complexity.

Core: The Role-Based
Collaborator

Curve: Low (Approachable)

Best For: Structured
business logic and content
pipelines.

Feature: Native multi-
agent roleplay.

Core: The Conversational
Orchestrator

Curve: Medium

Best For: Technical
workflows, code
generation, and intricate
engineering problem-
solving.

AiBuilder.services

& NotebookLM



Salesforce
Agentforce

Focus: Customer-Facing &
CRM Grounded

Capabilities: Autonomous
actions across
sales/service channels,
zero-copy data
1ntegration,

triggers workflows
without human prompting.
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- The Agentic Architect Blueprint
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Microsoft
Copilot Studio

Focus: Productivity-Fiprst
Employee Assistance

Capabilities: Embedded
natively in M365,
generates answers from
enterprise data, keeps
humans in the driver's
seat.

ServiceNow
Al Agents

Focus: IT & Enterprise
Service Management

Capabilities: End-to-end
automation of internal
workflows, embedded 1in
the Now Platform, 24/7
repetitive task
execution.
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The Agentic Architect Blueprint

| | step1:Real-timeVisibility | | Step2:Quantify Inefficiency

—P| Capture data across people, — —————p| Use Al to distinguish automation

| | processes, and tech. i e o R — | candidates based on hard business
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Step 3: Generate Instructions

Output production-ready code and
contextual instructions for the
agentic framework to execute.
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The Agentic Architect Blueprint
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Customer Service Finance & Operations
Metric: 40+ hours saved monthly. Metric: 30-50% faster close processes.
Detail: Autonomous ticket resolution, Detail: Automated invoice matching,
refunds, and omnichannel escalations. forecasting, and expense auditing.
Security & Governance Sales & Marketing
Metric: Proactive Risk Reduction. Metric: 2-3x pipeline velocity improvement.
Detail: Anomaly detection, policy enforcement, Detail: Autonomous lead generation,
and autonomous threat hunting. personalized outreach, and qualification.
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The Agentic Architect Blueprint

Real-Time Monitoring Policy Enforcement The Kill Switch
Tracking token consumption, Ensuring actions align with Automated or manual halts
API calls, and detecting compliance regulations (e.g., that instantly sever agent
operational drift. EU Al Act, HIPAA) and access to APIs if anomalous

corporate boundaries. behavior is detected.
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Al Agent
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The Agentic Architect Blueprint

= Raw Data
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Customer records containing

Pll, financials, and
internal IDs.
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The Security Layer

Detects and redacts sensitive
entities in real-time, enforcing
identity-based access policies

without rebuilding the tech stack.

Agent Context

The Al Agent receives only the
sanitized, necessary context
required to execute its
specific logic, ensuring zero
data leakage.
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The Agentic Architect Blueprint
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Stage 3: Automate Mode

End-to-end autonomous execution.
Humans only review flagged anomalies and
periodic compliance samples.

Stage 2: Assist Mode (Weeks 5-8)

Routine cases proceed autonomously. Exceptions are
\ routed to humans. (20-30% human review).

Stage 1: Audit Mode (Weeks 1-4)

100% human review. Al pre-processes work,
but humans verify every output to build
accuracy data.
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Takeaway: Decentralized innovation
powered by centralized governance.

HR Finance

The Business Units

Responsibilities: Domain
experts utilizing low-code/no-
code visual builders to deploy
highly contextual agents
safely within the CoE's
guardrails.

Responsibilities: Tech
Standards, Governance,
Risk Mitigation, Enterprise
Architecture, and

gl { ROl measurement.
AiBuillder.services
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The Agentic Architect Blueprint

High Volume / Low Complexity

Routine parsing, data extraction, and basic classification.
Action: Routed to low-cost, smaller, or open-source models.

Low Volume / High Stakes

Complex reasoning, strategic decision-making,
and multi-step orchestration.

Action: Routed to premium, advanced LLMs.

Takeaway: Measure ROI per agent. Treat agents as accountable
systems and ruthlessly shut down underperforming ones.
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The Agentic Architect Blueprint

1. Discover > 2. Build & Enable (|| 3. Govern 4. Scale
Deploy Process Mining Select appropriate Establish the Control Transition to Automate
to identify bottlenecks; Pro-code frameworks or Plane; implement Mode; launch the Al
quantify ROI to select Enterprise Platforms Entity-level data masking CoE Hub-and-Spoke
pilot candidates. (Salesforce/MS); and Human-in-the-Loop model for enterprise-
empower business users Audit modes. wide deployment.
with visual builders.
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“Agents augment human work
rather than replace it.”

The 2026 advantage goes to organizations that combine accessible
agentic technology with rigorous, structural governance.
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