SOVEREIGN Al

POLICY AND TECHNOLOGY BLUEPRINT
FOR A NATIONAL UTILITY POWERING
SECURE DIGITAL NATIONS
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'Sovereign Al' a Keystone Foundation for
UK's Ai Ambitions

The UK stands at the
threshold of an Al
revolution — one that
could redefine its
economy, security,
and global standing.

But in a world where data flows
across borders and superpowers
dominate compute resources,
ambition alone isn't enough.

Enter sovereign cloud: the invisible yet
unbreakable foundation powering the UK's
bold quest to become an “Al maker, not an Al
taker.”

As Prime Minister Keir Starmer has declared,
the nation refuses to merely consume Al
innovations from abroad. Instead, it aims to
lead — and sovereign cloud is the critical
infrastructure making that vision real.

The Wake-Up Call: Why
Sovereignty Matters in the
Al Era

In 2025 and beyond, Al isn't just software; it's
a strategic asset rivaling nuclear technology
in importance. Frontier models demand
massive compute power, vast datasets, and
ironclad control over where information
resides and who accesses it.

Geopolitical tensions, supply chain
vulnerabilities, and regulations like data
protection laws have made reliance on
foreign hyperscalers risky for sensitive
sectors — defence, healthcare, government,
and critical research. A foreign entity could
theoretically restrict access, impose export
controls, or expose data to external
jurisdictions.

That's where sovereign cloud changes the
game. It ensures data stays under UK
jurisdiction, operations remain domestically
controlled, and infrastructure aligns with
British laws and security standards. It's not
isolationism — it's smart resilience in an
uncertain world.
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The UK's Al Opportunities Action Plan,
unveiled in January 2025 by adviser Matt
Clifford, ignited this shift. The plan boldly
commits to scaling public compute capacity
20-fold by 2030, establishing Al Growth Zones
to fast-track data centres, and launching a UK
Compute Roadmap for a world-class
ecosystem.

Building  the Bedrock:
Sovereign Cloud in Action

Major players are racing to deliver. Oracle
offers the UK's first dedicated dual-region
sovereign cloud, purpose-built for
government and defence with full data and
operational control. BT launched a pioneering
sovereign platform in late 2025, rolling out
secure voice, cloud, and Al services for public
and private sectors — explicitly tied to the
government’s Al strategy.

Google Cloud secured a landmark £400
million contract with the Ministry of Defence
for  sovereign capabilities, integrating
advanced Al while meeting stringent security
needs. Meanwhile, UK-headquartered
innovators like Nscale earn government
backing as neocloud providers focused on
sovereign Al infrastructure.

Nvidia’'s  involvement underscores the
collaborative spirit: through the UK Sovereign
Al Industry Forum (launched in 2025 with
founding members including BAE Systems,
Barclays, BT, and others), the chip giant
supports domestic compute buildout.
Investments like Nvidia’s £500 million
commitment signal international confidence
in the UK's path.

Experts predict 2026 as the breakout year for
sovereign cloud and Al services. Geopolitical
shifts and legislation are driving demand,
with  providers delivering  Al-optimised
datacentres, high-performance computing,
and operational clarity. The result? UK
organisations can train and deploy powerful
models without outsourcing control.

The Payoff: Economic
Firepower and National
Resilience

A robust sovereign cloud  unlocks

transformative gains:
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o Defence and security — Secure, air-
gapped environments for classified Al
applications.

e Healthcare and public services —
Confidential analysis of NHS data or
citizen information without privacy risks.

¢ Innovation ecosystem — Startups and
researchers access world-class compute
without foreign dependencies,
accelerating breakthroughs in drug
discovery, climate modelling, and more.

e Economic growth — By keeping value
chains domestic, the UK captures more
of Al's projected multi-trillion-pound
prize.

The Tony Blair Institute frames it perfectly:
sovereignty, security, and scale form the triad
for success. Rather than chasing moonshot
megaprojects alone, the UK diversifies —
blending sovereign, domestic, and
international compute for resilient,
competitive deployment.

Growth Zones and the UK
Sovereign Al Unit

The UK Government is undertaking major
initiatives to accelerate this capability:-

Al Growth Zones are designated UK regions
designed to accelerate sovereign Al
infrastructure by fast-tracking data centres,
high-performance compute, and supporting
facilities. Launched under the 2025 Al
Opportunities Action Plan, they offer planning
reforms, power access incentives (including
discounts in Scotland and North East
England), and streamlined consenting to
overcome energy and regulatory barriers.

The UK Sovereign Al Unit, launched in late
2025 under the Department for Science,
Innovation and Technology (DSIT) as part of
the Al Opportunities Action Plan and set for
its next major phase in April 2026, is a
standalone, highly autonomous initiative
backed by up to £500 million in government
funding to accelerate the success of UK-
based Al companies, foster national
champions in critical Al areas, and ensure
resilience and excellence in domestic Al
infrastructure while collaborating globally.

Looking Ahead: 2026 and
Beyond

As the Sovereign Al Unit enters its next phase
in April 2026 — chaired by industry veteran
James Wise and focused on critical Al value
chains — the UK is poised to leap forward.
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Sovereign cloud isn't a luxury; it's the
keystone. Without it, Al ambitions risk
crumbling under external pressures. With it,
Britain builds not just models, but mastery.

The message is clear: the UK is forging its
destiny in silicon and code. Sovereign cloud
provides the secure, scalable foundation —
turning bold vision into unstoppable reality.
The Al era belongs to those who control their
infrastructure. And Britain is claiming its place
at the forefront.

Featured Vendor:
Nvidia

NVIDIA, as the global leader in accelerated
computing, plays a pivotal role here. Its
technologies—such as Grace Blackwell GPUs,
DGX systems, and Al Enterprise software—

provide the “Al factories” needed to process
vast datasets and train models at scale.

Recent collaborations, including a June 2025
Memorandum of Understanding (MoU) with
DSIT and a £1 billion government investment
in compute power, position NVIDIA as a key
enabler.
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The artificial intelligence
revolution isn't just about
who has the smartest
algorithms  anymore—it's
about who controls the
infrastructure that powers
them.

In a landmark move for Canadian
tech, telecom giant Bell and data

center powerhouse Celestica
have announced a
groundbreaking collaboration

that promises to redraw the map
for Canada’s digital future.

Announced on April 22, 2026, this
partnership is focused on one vital, game-
changing mission: building a Canadian
sovereign Al infrastructure stack.

Here is a breakdown of what this thrilling
news means, the massive trends driving it,
and the incredible opportunities it unlocks for
Canada.

The Mission: Canada -
An Al Nation

The headline theme and policy was chartered
by Evan Solomon, Canada’s inaugural
Minister for Al and Digital Innovation
envisions Al as a transformative “Gutenberg
moment” for the nation—a paradigm shift
akin to the printing press that could unlock
unprecedented economic growth, innovation,
and global competitiveness.

He frames the current era as a "hinge
moment in history,” blending geopolitical
tensions with technological disruption, where
Al represents an opportunity to build the
“strongest economy in the G7.” Solomon
emphasizes urgency, rejecting complacency:
“Countries that master Al will dominate the
future—you're either part of the bulldozer or
you're part of the road.”

This has been translated into an action
plan through the $2 billion Canadian
Sovereign Al Compute Strategy, which funds
public and commercial Al data centers,
supercomputing, and access programs.
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The News: A
Homegrown Al
Powerhouse

At its core, the Bell and Celestica alliance is
about keeping Canadian data on Canadian
soil. As Al becomes deeply embedded in
sensitive sectors like government, healthcare,
and finance, the risk of routing critical
workloads through foreign servers has
become a massive concern.

To solve this, Bell is bringing its formidable
“Bell Al Fabric” to the table—a full-stack
offering anchored by its vast national fibre
network, data centers, software, and cloud
capabilities. Celestica is supercharging this
ecosystem with its globally trusted hardware
supply chain, providing lifecycle-managed
infrastructure including switching, storage,
thermal management, and power
infrastructure.

As Michel Richer, President of Bell Al, noted, a
trusted Al ecosystem requires infrastructure,
secure facilities, and secure supply chains all
working in harmony. Together, these two
Canadian  titans are ensuring that
governments and regulated organizations
can deploy cutting-edge Al with absolute
confidence, knowing  their  sensitive
workloads remain strictly under Canadian
control.

The Big Picture:
Trends and
Opportunities for
Canada

This announcement is more than just a
corporate handshake; it is a signal of where
the global tech economy is heading. Here are
the major trends and opportunities this
sparks for Canada:

1. The Rise of “Sovereign Al” as a
National Imperative

Around the world, nations are waking up to
the reality that Al infrastructure is critical
national infrastructure. You cannot outsource
the brain of your economy without
compromising security.
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Canada is positioning itself at the vanguard of
this movement. By establishing a sovereign Al
framework, Canada ensures its government
agencies, defense sectors, and financial
institutions can innovate without falling victim
to foreign data privacy laws or geopolitical
supply chain disruptions. It provides a “safe
harbor” for innovation.

2. Revitalizing the Domestic

Supply Chain

The global chip shortage and recent
geopolitical tensions have exposed the
fragility of relying on overseas hardware
manufacturing and integration.

Celestica’s involvement highlights a massive
opportunity to build a resilient, domestic tech
supply chain. Bringing advanced hardware
expertise, rack integration, and thermal
management back home creates high-tech
jobs and positions Canada not just as a
consumer of Al, but as a primary architect
and manufacturer of the physical engines
that drive it.

3. The “Ecosystem” Approach to
Tech Leadership

The era of the “lone wolf” tech giant is fading.
Modern Al is so computationally demanding
that it requires a village—networking, cloud
software, cooling systems, and physical
servers.

By uniting Bell's telecom and cloud
dominance  with  Celestica’'s  hardware
mastery, Canada is demonstrating a
collaborative blueprint for success. This “Al
Fabric” approach will act as a magnet for
startups, Al researchers, and developers who
want to plug into a secure, state-of-the-art,
homegrown grid.

4, Setting the Global Standard for
Trust

As public skepticism around Al data scraping
and privacy violations grows, “trusted Al" is
becoming a highly lucrative commodity.

Canada has long been respected globally for
its stable governance, strong privacy laws,
and ethical standards. By building a physical
infrastructure  that  guarantees  data
sovereignty, Canada can export its “trusted
Al” model to allied nations.
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The Bottom Line

The Bell and Celestica partnership is a
massive vote of confidence in Canadian
innovation. It proves that Canada doesn't just
have to be a passenger on the Al bullet train
—it has the resources, the talent, and the
homegrown heavyweights to lay the tracks.

As this sovereign Al infrastructure takes
shape, it will undoubtedly secure Canada's
digital borders, fuel incredible economic
growth, and cement the nation’s status as a
formidable, self-reliant leader in the global Al
race.
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